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St Joseph Catholic Church 

Minutes of the Pastoral Council Meeting 
Jan. 19, 2022 

 
Present were: 
Fr. Brian Eilers  (Pastor) 
Al Flores (Chair) 
Lis Soto (Secretary) 
Donnie Victorick 

Dennis Hoffman 
Michael Alexander 
Christina Robertson 
Leanne Southerland 

Matt Rice 
Lorian Dusek  
Taylor Schroll

 
Absent: 
Donna Hanus and Anna Damian 
 
Team Building Exercise 
Michael A. led us in an exercise to help us consider what things distract us, worry us, or upset 
us.  We were invited to write them down, then leave them with God.  Sharing was optional.   
 
Praying together 
Father Brian led us in praying the Liturgy of the Hours, Evening prayers with the I Breviary App. 
 
Strategic Thinking  
Father Brian led us in reviewing our Mission Statement: “To meet, know, live, and share Christ” 
with a “big, hairy, audacious goal” (BHAG) of inviting 10,000 people and to have 5,000 people 
meet Christ in 10 years.  We discussed the discipleship process (Christian Growth Cycle) and 
the 6 core values we chose for our parish: growth, courage, Catholic tradition, service 
(involvement), trust (vulnerability), and unconditional love. 
 
In focusing on the first two steps of our mission: 1) meet Christ and 2) know Christ, we agreed 
that the Alpha Program is an important way to help parishioners meet and encounter Christ. But 
we should also communicate and focus our existing ministries into our church mission.  
 
Matt R. suggested improving our “welcome” process for new parishioners and having a 
database that tracks parishioners’ involvement at church and even tracks their faith journey. 
 
Michael A. Suggested that the parishioners need more clear expectations and direction.  He 
also recommended doing a strength-finder exercise so parishioners can find their talents.  And 
he suggested offering more small groups for continued learning and growth. 
 
Leanne S. suggested more emphasis on “connecting” with new parishioners, learning about 
their needs and “loving them into the church”.  This can encourage a stronger sense of 
belonging.  She also suggested offering the Bible Timeline Study as a continuation of learning 
after Alpha.  Leanne shared some resources about strength finder questionnaires. 
 
Lorian D. suggested building community and trust among the ministry leaders first.  Hopefully 
this will be accomplished during the first Alpha.    
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There was much discussion about how to better bring people into our parish (the welcome 
process), incorporating Alpha into that process, and what options to offer after completing Alpha 
that would make it easier for people to apply their talents to serve in our parish.   
 
Father Brian asked us to re-read the baseball diamond (Christian Growth Cycle), research ideas 
and bring suggestions to the next PC meeting to answer these questions:   
 

1) How can we help people to find their place on the faith journey path (Christian Growth 
Cycle) and to move along the process? 

 
2)  What will the process look like for people completing Alpha? 

 
Closing Prayer led by Al Flores. 
Meeting adjourned at 7:25pm 
 
Next Meeting is scheduled for Wed. Feb 16th, 2022. 
 
Respectfully Submitted by  
Lis Soto, Secretary 
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